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sustainable water supply projects to promoting 

hygiene education, each endeavor has been a step 

forward in our journey towards a world where 

everyone has access to safe and dignified WASH 

facilities. Finally, on behalf of the NEWAH Executive 

Committee, I would like to take this opportunity to 

express my deepest gratitude and appreciation to 

our most magnanimous funding partner, ‘charity: 

water’ as well as other donors, concerned agencies 

of the Government of Nepal, Rural/ Municipalities, 

the Social Welfare Council, our general members, 

the dedicated NEWAH staff, and the most important 

of all, the local communities, and users’ committees. 

Their passion and dedication are indeed the driving 

forces behind our success, and I am confident that 

together we will continue to make a meaningful 

difference in the lives of those who need it most.

Many Thanks.

Prof. Kapil Shrestha
Chairperson, NEWAH  
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It is our great pleasure to share this Annual Report 

2022-2023 of the Nepal Water for Health (NEWAH) 

a pioneer organization that has been relentlessly 

serving Nepal’s WASH sector by providing safe 

drinking water to people in rural areas since 1992 

AD. We are very happy to share the fact that, until 

2022-2023, our organization has been successful 

in serving 2.2 million marginalized people in 

urgent need with quality water, sanitation, and 

hygiene (WASH) services. As we reflect on the 

accomplishments and challenges of the past year, I 

am filled with pride and gratitude for the incredible 

work that our organization has undertaken in the 

field of WASH. The 2022–2023 period has been 

marked by dedication, innovation, and a steadfast 

commitment to our mission of improving access to 

clean water and sanitation facilities for communities 

in need.

Nevertheless, the organization has once again 

demonstrated its unwavering commitment by 

ensuring that over 29,354 people in the country 

gain access to safe and sustainable water, sanitation, 

and hygiene services this year. From implementing 

From the Chairperson's Desk
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I would like to express my heartfelt gratitude to our 

dedicated team, whose hard work and passion have 

been the driving force behind our achievements. 

Besides, I extend my thanks to our funding 

partners, viz., charity: water, Rotary International, 

USAID/KWA, SUSWA, consortium partners, Ministry 

of Water Supply, DWSSM, beneficiary communities, 

users’ committees, and other stakeholders for their 

continuous support. Thanks to Executive Committee 

and members of the organiztaion for the valuable 

guidance. I look forward to yet another successful 

year where we will continue to focus on coordination, 

partnerships, innovation, expansion, diversification, 

and research and development.

As we reflect on the past year's accomplishments, we 

also look forward to the opportunities and challenges 

that lie ahead. With your continued support, we are 

confident that our organization will remain a catalyst 

for positive change in the realm of WASH in the days 

to come.

Many Thanks.

 

Er. Resham Jung Singh

Director, NEWAH

It is my privilege to present the highlights and 

achievements of the year 2022-2023 in our journey 

towards advancing Water, Sanitation, and Hygiene 

(WASH) interventions. The 2022-2023 period has 

been marked with both challenges and triumphs, and 

I am excited to share the progress we have made in 

our pursuit of sustainable and impactful initiatives.

Dedicated to the principle of leaving no one behind 

and contributing directly to the country’s 15th 

Periodic Plan and the Sustainable Development Goals 

(SDGs), especially SDG 6, “ensure availability and 

sustainable management of water and sanitation for 

all," our team has exhibited exceptional operational 

excellence in the implementation of WASH projects.

From the planning stage, on-the-ground execution, 

and post-implementation stage, our commitment 

to efficiency and effectiveness has ensured that we 

maximize the impact of every resource invested in our 

programs and the sustainability of the implemented 

WASH systems. This year, we continued to reach 

out to the rural and the most excluded communities 

in the country, reaching 29,354 people through 

65 new WASH projects from various Rural/ Urban 

Municipalities in Sindhuli, Kavre, Baglung, and 

Myagdi districts.

Director's Note
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Executive Summary
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This year, NEWAH has reached the milestone of 

celebrating its 31st anniversary. NEWAH continued 

its support for the development and strengthening of 

WASH infrastructures in rural areas of the country by 

working directly with the beneficiaries, building their 

capacities, and providing them with opportunities 

for socio-economic empowerment. Furthermore, 

NEWAH has made remarkable contributions in the 

fields of awareness creation, capacity building, policy 

influence, research, and advocacy to secure the 

need for safe water and sanitation for underserved 

communities.

In total, NEWAH implemented 2,671 projects in 

52 districts of the country, benefiting 2.2 million 

people from 346,514 households, including 312,616 

students, through facilitation and service delivery 

until 2022-2023 from its establishment.

In the fiscal year 2022–2023, specifically, NEWAH 

has made significant endeavors to improve the 

quality of life of the underserved population through 

WASH services. A total of 65 projects were executed, 

reaching out to 4,099 households and 52 schools, 

directly benefiting 29,354 people from the various 

Rural/Municipalities of Baglung, Myagdi, Sindhuli 

and Kavre districts. In this regard, a total of 3,527 

water distribution points at the community level were 

constructed to serve 24,096 daily water users, while 

the ones constructed for 52 schools reached 5,089 

students and 169 heath post beneficiaries. Most of 

the projects used simple gravity flow technology, 

while the remaining others utilized solar pumping 

and electric lifting technology.

Based on the financial report 2022/23, NEWAH’s 

total income during 2022–23 amounted to NPR 

284,679,225.00 (equivalent to USD 2,206,816; 

conversion 1 USD = NPR 129.00), an 11.08% 

increase over 2021–22 income. Similarly, the 

total expenditure for the year 2022–23 was NPR 

283,600,651.00 (equivalent to USD 2,198,455), a 

10.66% increase over the 2021–22 expenditure. The 

increase in expenditure is correlated to the income 

received during the period. The burn rate for the 

year 2022-23 was 99.62%. Of the total expenditure, 

80.67% was spent on the program, while 19.33% 

was spent on administration.

Besides charity: water, NEWAH worked with Rotary 

International in Kavre, SUSWA/NIRAS in Karnali for 

the development of WASH plans and preparation 

of Service Support Center guidelines, USAID KWA 

in Karnali and Sudur Paschim Province to develop 

WUMP, provide capacity building training and 

implement WASH systems in partnership with local 

consortium partner Organization Sharada, Signature 

Pvt. Ltd.
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AGM Annual General Meeting

CCHG Community Child Health Group

CHAC Child Health Awareness Committee

CHSV Community Health and Sanitation Volunteer

DCC District Coordination Committee 

DRR Disaster Risk Reduction

FY  Fiscal Year 

GESI Gender Equality and Social Inclusion

GON Government of Nepal 

HQ Headquarters

NEWAH Nepal Water for Health 

NGO Non-Governmental Organization 

NPR Nepalese Rupee 

O&M Operation and Maintenance 

ODF Open Defecation Free 

PMR Planning Monitoring and Reporting

PPMC Project Planning and Monitoring and Committee

RM Rural Municipality 

SMA Senior Monitoring Associate

SODIS Solar Disinfection 

SWC Social Welfare Council

USD United States Dollar 

WASH Water, Sanitation, and Hygiene 

WSP Water Safety Plan 

WSUC Water and Sanitation Users’ Committee 

W-WASH-CC Ward WASH Coordination Committee
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Introduction 

Nepal Water for Health (NEWAH) is a national 
level non-governmental organization (NGO) 
that specializes in providing safe drinking water, 
sanitation, and hygiene (WASH) in rural areas of 
Nepal. Established in 1992, NEWAH has been actively 
working with local communities to provide access 
to WASH facilities to people in need, irrespective 
of gender, caste, class, and belief. NEWAH’s first 
Strategic Plan was developed in 2000-2005. Since 
then, NEWAH has been continuing to develop a 
five-year strategic plan every five years. Since the 
rollout of the National Sanitation and Hygiene Master 
Plan in 2011, NEWAH has been actively partnering 
with local governments to secure the basic needs 
for water and sanitation of poor communities and 
strengthening their capacity to undertake community 
development activities themselves. Focusing on the 
organization’s key objectives, NEWAH manages 
projects and provides technologically appropriate 
solutions for WASH-related issues. Over the past 
31 years, NEWAH has assisted 2.2 million people 
through 2,671 small, medium, and large-scale WASH 
related projects implemented across 52 districts. 
NEWAH has constructed 47,233 community water 
points and 790 school water points. As a result, 
NEWAH has been able to establish itself as a credible 
NGO in Nepal, gaining the trust of the Government 
of Nepal (GON) at all levels as well as the trust of 
many local and international development partners. 

Our Vision
NEWAH envisions a prosperous and healthy Nepal 
where every citizen is entitled an improved quality of 
life and is also able to access their right to improved 
and safe drinking water, sanitation, hygiene, and 
health.

Profile of NEWAH

Our Mission

To improve the living standard of the people in the 
greatest need through equitable and sustainable 
access to safe drinking water and encourage 
behavioral changes in sanitation and hygiene in Nepal.

Our Goal

To ensure that all communities have access to 
improved and safe water, to provide hygiene and 
health education and to promote total sanitation 
through collaborative projects. 

Our Objectives

●  To provide technical and financial support to 
assist the development and improvement of 
WASH services in unserved areas of the country. 

●  To enhance the capacity of individuals and 
institutions involved in the WASH sector to 
manage sustainable WASH systems. 

●  To engage in research and development to enrich 
the sectorial knowledge base and to promote 
innovations in the WASH sector. 

●  To collaborate and coordinate with governmental, 
non-governmental and private sector stakeholders 
to leverage equitable and sustainable access to 
improved WASH services and to advocate for 
policy reforms aiming at sustainable and inclusive 
WASH governance. 

Our Guiding Principles

1. Transparency 

NEWAH believes in maintaining transparency and 
governance in its work including financial practices. 
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During the baseline survey, NEWAH conducts public 
hearing for the consensus building towards the project 
and its activities. Likewise, second public hearing is 
conducted before tri-party agreement of the project. 
NEWAH displays the project information in a flex 
board at the center point of the project site in the 
beginning of implementation, and install a hoarding 
board which covers social map, water structures and 
others information such as budget and expenditure 
at the end of project completion. In addition, a 
public audit is conducted at the completion of the 
project. Community based monitoring tools are 
used in all NEWAH projects for better understanding 
of expenditure and progress among the WSUC 
members and community.

2. Accountability

NEWAH takes ownership of its actions and is 
accountable towards its working communities, 
governments, and donors. After project completion, 
NEWAH carries out follow-up activities including hello 
monitoring and other WASH system strengthening 

activities. The local government and users’ committee 
will be accountable for repair and maintenance after 
completion as per the tri-parties agreement.

3. Community Management

NEWAH has been implementing the projects with the 
lead role of users’ committees so that it emphasizes 
the active participation of local communities from 
planning process to project completion stage. 
The role of users’ committees is ensured for the 
operation and management after the completion 
of the projects.  NEWAH encourages the users’ 
committees as WASH institutions in local level for 
the planning, construction, management, operation 
and maintenance of water supply and sanitation 
systems to ensure ownership, effective usage, and 
sustainability of the system.

4. Sustainability

NEWAH coordinates with the local governments 
for the preparation of WASH Plan so that they can 
take the ownership for the sustainability of their 
WASH systems. NEWAH also facilitates establishing 
operation and maintenance (O&M) funds and spare 
parts management systems in each project. All 
NEWAH’s project is guided by FIETS (F-Financial,  
I-Institutional, E- Environmental, T- Technological and 
S- Social) approach.

5. Poverty Sensitive

NEWAH facilitates identifying the ultra-poor 
households in the community and has a provision 
of pipeline digging subsidy for those households. 
NEWAH ensures no one is left behind from the 
WASH facilities due to poverty and different 
abilities. NEWAH ensures women's participation in 
users’ committee and other activities during project 
implementation. 

6. Non-discrimination

NEWAH does not discriminate against any people 
based on their caste, class, religion, gender, and 
political affiliations. NEWAH’s code of conduct, child 
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08
level and request local government and local people 
to solve such problems. 

8. Gender Equality and Social Inclusion 

NEWAH mainstreams GESI responsive approaches 
in its organization as well as programs. NEWAH 
has implemented and adopted the GESI strategy to 
create equal opportunities to all community members 

protection policies, anti-harassment policy, GESI 
policy, and other policies ensure non-discrimination 
at all levels.

7. Neutrality 

NEWAH maintains neutrality in all its activities and 
programs by implementing its policies and guidelines. 
NEWAH is not involved in any dispute at the local 

Conducting training to Community 
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including women, disadvantaged castes, ethnic 
minorities, persons with disabilities and other socially 
excluded to pursue their rights to water, sanitation, 
and hygiene.
 
Our Thematic Areas

NEWAH has been implementing projects under the 
following thematic areas:

1.  Sustainable WASH service delivery

2.  Capacity building 

3.  Coordination and advocacy 

4.  Research and development and knowledge 
management.

Target Population

In line with organizational values, NEWAH targets 
those communities who are living in poverty 
and enables them to improve their quality of life 
through increased access to WASH services and 
various livelihood promotion activities. The targeted 
population by NEWAH primarily consists of women, 
students from government/communities managed 
schools, persons with disabilities as well as caste 
and ethnic minorities from rural and marginalized 
disadvantaged communities who are deprived of 
basic water and sanitation services. The unique 
needs of these people will determine the nature of 
the actions we undertake. Our approach hereby aims 
to release women and the excluded groups from 
existing social, cultural, and institutional barriers so 
that they can realize their potentials and enjoy the 
benefits of development. Marginalized communities 
are identified during the project selection at the initial 
phase based on the severity of the problem and the 
socio-economic context of the communities.

Health & Sanitation Volunter, Baglung
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NEWAH has been able to make its presence within 52 districts of Nepal since 1992. Based on the available 
resources, communities need and demand, and capacity, NEWAH adopts a full coverage approach for WASH 
services within the working municipalities and has a presence in Sindhuli and Kavre districts of Bagmati 
Province and Baglung and Myagdi districts of Gandaki Province. The full coverage approach depends on 
the WASH system technology, implementing capacity, and available funds. NEWAH will expand its working 
districts based on certain criteria like remoteness and marginalized communities, basic water coverage, 
improved sanitation coverage, and hygiene and health status.

Map showing geographical coverage of NEWAH and its expansion plan

NEWAH strives to reach communities where basic demand and improved sanitation facilities, as well as 
safe drinking water supply services, have not been met, particularly those of disadvantaged groups. NEWAH 
is planning to expand its geographical coverage and make its presence in all seven provinces of Nepal as 
shown in fig. 1. However, it is subject to the availability of funding.

NEWAH's Geographic Coverage
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Climate Change Adaptation and Disaster Risk 
Reduction

NEWAH is fully aware of the fact that climate resilience 
and disaster risk reduction is one of the major cross-
cutting issues for sustainability of the WASH projects. 
Based on the experiences and the identified climate 
change adaptation needs and barriers, NEWAH has 
constructed WASH infrastructures mainstreaming 
climate change adaptation and disaster risk reduction. 
NEWAH identifies the disaster risk in project areas 
and takes measures for disaster risk reduction from 
the initial stage of planning. It also surveys and 
designs the climate and disaster resilient structures 
with proper monitoring and supervision during the 
implementation phase. NEWAH has also identified 
the measures for improved water availability and 
water use efficiency and introduced the integrated 
water resource management (IWRM) for climate 
change adaptation. The community awareness on 
effective uses of water, improvements on hygiene 
and sanitation behavior, source protection and water 
recharge, retention and reuse are carried out during 

Addressing Cross-cutting Issues

whole projects implementation cycle and follow up 
monitoring are also carried out.

Gender Equality and Social Inclusion (GESI)  
NEWAH ensures to make GESI the key priority across 
all its policy and implementation work. NEWAH 
has implemented and adopted the GESI strategy to 
create equal opportunities to all community members 
including women, disadvantaged castes, ethnic 
minorities, persons with disabilities and other socially 
excluded to pursue their rights to water, sanitation, 
and hygiene. The approach aims to release women 
and the excluded groups from existing social, cultural, 
and institutional barriers so that they can realize their 
potentials and enjoy the benefits of development.
NEWAH ensures a meaningful participation of women 
in key positions and representation of the poor and 
excluded in WSUCs. NEWAH also facilitates WSUC 
of every project to select male and female caretakers 
and train them accordingly. Similarly, both men and 
women are encouraged to engage as Community 
Health and Sanitation Volunteers (CHSVs). The GESI 
policy of NEWAH has been revised in 2023.

11
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Agriculture, Nutrition and Livelihood 

The use of water for agriculture and other income 

generation activities can improve the livelihood 

of people, thereby uplifting them from pervasive 

malnutrition and poverty. The access to improved 

water supply is vital for improving the livelihood 

of the people by reducing sickness, saving time, 

generating income, enhancing food security, and 

reducing water drudgeries. NEWAH focuses on the 

multiple uses of water services for growing agricultural 

products, cattle farming besides drinking purpose. 

The access to safe drinking water, sanitation and 

hygiene including additional adequate for small-scale  

productive activity in project areas is therefore 

important as part of poverty alleviation and may 

deliver significant indirect health benefits as a result. 

Integrated Water Resource Management (IWRM)

NEWAH ensures equal access for all users to 
adequate safe water necessary to sustain human 
well-being and envisions to allocate additional water 
to gain benefits from productive and multiple uses 
of water for generating financial benefits.  Based on 
the discharge of water sources and their uses, and 
the priorities of the community, the additional water 
in domestic water supply is identified, planned, 
and developed for productive uses for generating 
economic benefits. The community would develop 
an integrated plan to be implemented within entire 
projects. Some of the options such as micro irrigation, 
multiple uses of water services (MUS), drip irrigation 
with water supply, hygiene and sanitation were 
identified. NEWAH also focuses to aware community 
making effective use of household wastewater in the 
kitchen garden. 

12
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NEWAH has served over 2.2 million people through 2,671 projects implemented within 52 districts of 
Nepal till the period of 2022-2023. NEWAH has built 47,233 community water points by mobilizing 21,112 
WSUC members and 790 school water points. The aggregated participation of women in WSUCs is 42.88 
percent. The significant achievements accomplished by NEWAH during the past 31 years given in Table 1.
NEWAH’s achievements as of July 2023

S.N. Deliverables Achievements 

1 Total number of projects 2,671

2 Total number of households served 346,514

3 Total people served 2,215,549

4 Total number of water points for the community people 47,233

5 Total number of water points for school 790

6 Total number of school beneficiaries 312,616

7 Total members in WSUCs 21,112

8 Total women in WSUCs 9,053

9 Percentage of women in WSUCs 42.88

Achievements till FY 2022-2023
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During 2022-23, NEWAH completed 65 projects, reaching out to 4,099 households, 52 schools, and nine 
health centers, directly benefiting 29,354 people from nine rural municipalities and eight municipalities 
across Baglung, Myagdi, Sindhuli, and Kavre districts of Nepal with the support of charity: water, USA and 
Rotary International. The direct beneficiaries comprised 24,096 community people, 5,089 students, and 
169 health center beneficiaries as depicted in Figure 1.

Key Highlights of FY 2022-2023

Figure: Direct beneficiaries in community, School, and Health centers in FY 2022-23

NEWAH’s interventions were carried out in coordination with the local and provincial governments, building 
relationships with them and supporting their WASH initiatives. Besides, local actors’ capacity development, 
sanitation and hygiene awareness creation, and promotion of gender equality and social inclusion in the 
WASH sector were other complementing areas of intervention including key activities such as the celebration 
of the 31st anniversary of NEWAH, joint monitoring, and donor visit.
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Projects Overview FY 2022-23

SN Project Title Project partners
Implementing 

districts
Funding 
partner

Achievements

1 Increasing access 
to improved water, 
sanitation, and 
hygiene services in 
Nepal 

Rural/ 
Municipalities and 
users’ committees

Baglung, Myagdi, 
Kavre,

Sindhuli, 

charity: water 
USA

Reached 27,984 
people through 
64 new WASH 
projects

2 Access to safe 
water, sanitation, 
and hygiene 
services

Rural/  
Municipalities and 
users’ committees

Kavre Rotary 
International

Reached 1370 
people through 
1 new WASH 
project

3 Preparation of 
water use master 
plan (WUMP)

DMI Pvt. 
Ltd., NEWAH 
consortium

Bardiya, Kalikot, 
Surkhet, Dailekh

USAID 
Karnali Water 
Activity

Prepared 4 
WUMPs 

4 Preparation of 
water use master 
plan (WUMP)

Signature Pvt. 
Ltd., NEWAH 
Consortium 

Kalikot USAID 
Karnali Water 
Activity

Prepared 3 
WUMPs

4 Water Supply 
System and Source 
Protection Scheme 
Construction, 
Management, 
and Institutional 
Support

Sharada, Signature 
Pvt. Ltd., NEWAH 
consortium

Surkhet USAID 
Karnali Water 
Activity

9 WSSs completed 
and final finishing 
work on going

5 Capacity building 
training for VMWs 

Signature Pvt. 
Ltd., NEWAH 
consortium

Mugu, Kalikot, 
Achham, 
Surkhet, Kailali

USAID 
Karnali Water 
Activity

Trained 78 VMWs 
including 26 
females 

6 Technical assistance 
for WASH Plan 
preparation

Rural/  
Municipalities

Salyan, West 
Rukum, Jajarkot, 
Dolpa

Sustainable 
WASH for all 
(SUSWA)

15 WASH Plans 
developed 
(final report 
endorsement 
going on)

7 Technical assistance 
for the preparation 
of “Service Support 
Centre Guideline”

WEL Group UK 
and NEWAH

Karnali Province Sustainable 
WASH for all 
(SUSWA)

Service Support 
Centre Guidance 
Guideline

15
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NEWAH celebrated its 31st Anniversary at its Headquarters by organizing different activities as mentioned 
below on 31 July 2023:

1. NEWAH’s Achievements and its commitments broadcasted from Image FM 97.9, Subha Din

2. Official Statement released on its achievements and commitments     

3. Inauguration of Rainwater Harvesting and Recharging System in HQ by Chairperson and Executive 
Committee

4. Inauguration of Quarterly E-Bulletin by Executive Committee

5. Discussion on 31st Anniversary: Achievement and Challenges (Brief Presentation from Er. Resham 
Jung Singh, Director)

6. Observed Menstrual Hygiene Management  (MHM) awareness Video Part – II æv'n]/ s'/f u/f}FÆ, 
Supported by Menstrual Hygiene Management Partners Alliance (MHMPA) 

7. Releasing NEWAH’s new website

NEWAH’s 31st Anniversary Celebration at Headquarters 

The two NEWAH province offices at Sindhuli and Baglung had also celebrated by organizing different 
activities at communities level.

Khulera Kura Garau part 2, Para Para Chu
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Official Statement released on NEWAH’s 31st Anniversary

Celebrating 31st Anniversary in NEWAH’s Headquarters

vfg]kfgL, ;/;kmfO / :jR5tfsf] If]qdf g]jfsf] #! jifL{o clj:d/0fLo ofqf

lj=;+= @)$( df :yflkt eO{ cgj/t ¿kdf g]kfnsf u|fdL0f ;d'bfodf vfg]kfgL, ;/;kmfO tyf :jR5tf 
sfo{qmd ;~rfng ub{} cPsf] g]kfn :jf:Yosf] nflu kfgL -g]jf_ sf] k|of;n] t];|f] bzs k"/f ub{} rf}yf] 
bzssf] ;+3f/df 6]ssf] 5 . sfo{qmd ;~rfngsf PstL;f}F j;Gt ;kmntfk"j{s kf/ u/L alQ;f}F jif{df k|j]z 
u/]sf] g]jfn] xfn;Dd ljleGg lgsfox¿sf] ;xof]udf %! lhNnfsf afO; nfv kfFr xhf/ -@@,)%,)&#_ 
jfl;GbfnfO{ vfg]kfgL / ;/;kmfOsf] cfwf/e"t ;'ljwf pknAw u/fpg ;kmn ePsf] 5 . ;d'bfosf] cu'jfO{, 
:jfldTj / Joj:yfkgdf ;DkGg b'O{ xhf/ 5 ;o ;Q/L -@,^&)_ cfof]hgfx¿sf dfWodaf6 u|fdL0f If]qsf 
jfl;Gbfx¿sf] hLjgnfO{ ;xh agfpg] of] sfo{n] pgLx¿sf] :jf:Yodf ;'wf/ Pjd\ hLjgsf ljleGg cfofdx¿df 
;sf/fTds kl/jt{g cfPsf 5g\ .

;xeflutfd"ns ;dfj]zL ljsf;sf] cjwf/0ffnfO{ sfo{qmddf cfTd;ft u/]sf] g]jfn] u/La, lk5l8Psf, ;LdfGts[t / afnaflnsf tyf 
dlxnfx¿sf] pTyfg / ;dljsf;df ljz]if Wofg lbPsf] 5 . cfof]hgfsf] u'0f:t/ / lbuf]kgnfO{ sfo{qmdsf] d'Vo cjojsf ¿kdf lnPsf] g]jfn] 
vfg]kfgL / ;/;kmfOsf ef}lts ;+/rgfx¿sf] lgdf{0fdf dfq geO{ ;/;kmfOsf] afgL / :jR5tfnfO{ klg Tolts} k|fyldstfsf ;fy ;~rfng 
ub{} cfO/x]sf] 5 . b]znfO{ v'nf lb;fd'St agfpg] sfo{df dxŒjk"0f{ e"ldsf lgjf{x u/]sf] of] ;+:yf b]znfO{ k"0f{ ;/;kmfO pGd'v cj:yflt/ 
cl3 a9fpg] cleofgdf klg ;lqmo 5 . cfh s}of}F cfof]hgf If]qsf ;d'bfox¿ ;kmf / :jR5 ;d'bfo 3f]if0ff oxL e"ldsf cGtu{t ePsf 
sfo{x¿ x'g\ . g]jfn] cfˆgf] ofqfsf ljleGg l;sfOx¿af6 cfof]hgfx¿sf] cg'udg tyf d"NofÍg ug{] ljlwnfO{ kl/is[t u/L x]nf] df]lg6f]l/Ë, 
;]G;/ k|ljlwsf ;fy} 6f]n k|mL gDa/ ;d]t h8fg u/]sf] 5 h;n] ubf{ cfof]hgfsf] ;'rf?kg tyf lbuf]kgsf] nflu cfjZos ;"rgf tYofÍ 
;+sng tyf ljZn]if0f u/L eflj of]hgf agfpg of]ubfg k'u]sf] 5 . To;} u/L ljutsf cg'ej tyf l;sfOx¿nfO{ cfTd;ft ub{} cfof]hgfsf] 
lbuf]kgfsf] nflu hnjfo' pTyfgzLn, ljkb hf]lvd Go"gLs/0f cfof]hgfx¿ ;~rfng Pjd\ vfg]kfgL u'0f:t/nfO{ sfod /fVg hnjfo' 
pTyfgzLn vfg]kfgL ;'/Iff of]hgf nfu' ug{ hf]8 lbPsf] 5 . oL ;d:t pknlAwx¿ xfl;n ug{ ;xof]u ug{] g]kfnsf tLg} txsf ;/sf/, bft[ 
lgsfo, z'e]R5's, pkef]Stfx¿ / cfd ;/f]sf/jfnfx¿k|lt g]jf s[t1 5 / cfufdL lbgx¿df ;d]t ;xof]u Pjd\ ;xsfo{sf] ck]Iff /fVb5 .
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Sustainable WASH Service Delivery

As usual, in this fiscal year 2022-2023 also, NEWAH 
implemented water supply projects using the 
appropriate technologies i.e. gravity flow system and 
lifting (solar and electric) as per the requirement. 
As usual, in 2022-2023 also, NEWAH used the 
spring, stream, and infiltration well as water sources 
to meet the community’s daily water demand. 
Although spring sources were highly prioritized for 
the projects, stream sources were used where there 
were no spring sources available or available spring 
sources had low discharge that was not sufficient to 
meet the daily demand of the communities. Being 
highly sensitive to water quality issues, NEWAH 
aligned with national drinking water quality standard 
endorsed by Government of Nepal to maintain the 
water quality standard in its projects and used the 
water treatment plants like roughing filters and slow 
sand filters in the stream source projects where there 
is high probability of water contamination.

Access to safe water from the systems is not enough 
for maintaining the water quality and health of 
the community people. Hence, to make the 
communities safe and healthy, NEWAH conducted 
various community awareness activities on sanitation 
and hygiene for sustainable behavior changes 
through community education on hygiene and 
sanitation behaviors, home visits, sanitation and 
hygiene campaigns, awareness on domestic level 
water treatment process and WASH Day celebrations 
to meet the indicators set for the declaration of a 
clean and healthy community. NEWAH endeavored 
to follow the process as outlined for declaring a 
clean and healthy community that leads to the total 

Thematic Areas
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Electric Lifting Water Supply System  at Lamgaun, 
Baglung with sump well and pump house  

Spring Intake Bhuskat, Baglung

Roughing Filter, Sindhuli
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sanitation community as directed by total sanitation 
guidelines of Nepal.

For the sustainability of WASH services, NEWAH 
followed different approaches, capacity building, 
implementation, monitoring, and evaluation which 
are described below:  

1) Meaningful Community Participation 

NEWAH ensured the meaningful participation of 
the community people in identifying, planning, 
designing, and implementing WASH projects. The 
gender equality and social inclusive WSUCs were 
formed during baseline survey and socio-economic 
status of the users were identified to design GESI 
responsive project by providing certain subsidy to the 
poor people. In baseline survey, NEWAH’s policy and 
procedures to support the poor and excluded groups 
during project construction, the contribution of 
users and local governments were clarified. NEWAH 
prepared the project design ensuring the participation 
of all individuals, women, caste/ethnicity, poor and 
excluded groups from  the community based on 
project planning, The designed projects were then 
implemented by the respective WSUCs where 
NEWAH provided technical assistance and provided 
support in capacity enhancement of WSUCs, 

beneficiaries and care takers  for the sustainability 
of the projects and community ownership. 

2)  Community Managed WASH Projects 

All WASH projects were implemented by WSUCs 
and community people with the technical and 
financial support from NEWAH and leveraged funds 
from the local governments. For the sustainability 
and ownership of the projects, NEWAH facilitated 
WSUCs and community members for their in-kind 
contribution. Through facilitation, close supervision 
and monitoring, and technical support from NEWAH, 
WSUCs were able to mobilize the community for 
implementation and completion of the projects.  

3) Accessibility of Water 

To align with the government policy, NEWAH has 
updated its policy from community connections to 
‘one house one tap’ policy. To meet the national 
targets and SDGs goals, NEWAH has been following 
one house one tap policy and is also supporting 
government/community managed schools and health 
care centers with access to safe drinking water in 
the respective project areas considering the vision of 
leaving no one behind from the access to safe drinking 
water and improved sanitation and hygiene facilities.
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4) Capacity Building of the Community 

For the sustainable WASH services, NEWAH facilitated the capacity building trainings at local level for 
the project management, motivated and mobilized people for the community contribution, hygiene and 
sanitation behavior change and capacity enhancement of caretakers for operation and maintenance. 
Regarding this, in FY 2022-2023, NEWAH trained WSUCs members, caretakers, Community Hygiene and 
Sanitation Volunteers (CHSV), Community Child Health Group (CCHG) and Child Health and Awareness 
Committee (CHAC) members, school WASH committee, Climate Resilient- Water Safety Plan (CR-WSP) 
team members. The refresher training on operation and maintenance was also conducted for the members 
of WSUCs and caretakers to ensure functionality and sustainability of the projects after completion.

5) Water Quality Assurance: 

NEWAH is dedicated on providing safe water to 
communities, both through public and private 
water points, and ensures that the quality of water 
provided meets the National Drinking Water Quality 
Standards (NDWQS) endorsed by Government of 
Nepal. Water quality assurance is done through a 
series of water quality tests during various stages 
of project implementation such as during the time 
of pre-feasibility study, baseline survey, project 
construction, and project completion. In pre-feasibility 
study, NEWAH ensures the appropriateness of water 
sources, source location, and potential pollution. In 
baseline surveys, the quality of water is tested using 
parameters defined by NDWQS 2079. Additional 
treatment plants are added to improve water quality 
whenever required. 
In the implementation phase, the Climate Resilient 
Water Safety Plan (CR-WSP) is implemented, with 
teams formed and trained to improve water quality. 
WQ testing is carried out and assured according to 
GON guidelines. If E. coli is detected in the water, 
improvements are made to reduce it. After project 
completion, the water quality parameters are tested 
again, particularly E. coli to assure that standards are 
met.

NEWAH continued to provide system treatment plants, 
such as plain sedimentation tanks, roughing filters, 
slow sand filters, and chlorination units to improve 
water quality at water points. These aim to provide 
safe water to users, protect spring sources, and ensure 
household-level treatment systems at the point of use. 
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NEWAH assures the water quality standard as per the government’s NDWQS before the final distribution 
of water supply to consumers. During the final evaluation of water supply systems, NEWAH tested water 
quality through the District Public Health Office (DPHO) or its own or other authorized laboratories or 
individual experts to verify the water quality of the supplied water. NEWAH has established its own water 
quality labs in its two provincial offices, where the required tests are carried out and the WQ test reports 
are provided to WSUCs specifying the tested detail parameters. In collaboration with DWSSM and the 
respective municipalities, NEWAH is planning to establish a mini laboratory at the municipal level so that 
local people have access to the water quality testing facility at the local level.

6) Sustainable Sanitation and Hygiene Behaviour
   
NEWAH has been implementing integrated water supply projects that promote hygiene and sanitation. In 
2022-2023, NEWAH continued the total sanitation approach to encourage sustainable behavior change in 
hygiene and sanitation. This involved monitoring and educating the community on hygiene and sanitation 
through tole education, capacity building of volunteers, child health groups, and school WASH committees. 
NEWAH also facilitated the construction of hygiene and sanitation facilities like drying racks, washing 
slabs, and hand washing stations. The communities are oriented to keep water and soap at hand washing 
stations to ensure proper hand washing practices. Information Education Communication (IEC) materials 
were distributed to raise awareness on hygiene and sanitation. NEWAH aims to provide safe water to users 
and promote household-level treatment systems at the point of use to prevent contamination. The WASH 
related days were celebrated for the awareness and promotion of hygiene and sanitation behavior.  Various 
awareness programs and training programs were organized to mark Menstrual Hygiene Day in all the project  
districts.
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Child Health Awareness Committee Training on Hygiene Sanitation at Salubhanjyang, Sindhuli
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7) Productive Uses of Water

The WSUCs were facilitated and 
encouraged to set the policy of using 
fresh water as per design of projects. 
They are responsible for wise use of 
supplied water by minimizing the 
wastage and misuse of fresh water 
which may be the challenge in 
future for meeting the daily demand. 
The policy also covers that the 
overflow water from the RVT and 
other structures can be used by the 
nearby users for productive activities 
for income generation. They should also have systems of using extra water by carrying water in vessels not 
by directly using loose pipes from water points. The households were facilitated to promote kitchen garden 
by using the wastewater from the kitchen, tap-stands, washing slab and hand washing station.

8) Operation and Maintenance Fund Management

NEWAH assisted WSUCs and users in collecting the initial maintenance fund, opening a maintenance bank 
account, and facilitating monthly tariff payments. The WSUCs were trained on account keeping and the 
importance of operation and maintenance management fund. The community was encouraged to maintain 
the WSUC's existence by organizing regular meetings and keeping minutes for post-completion project 
decisions. WSUC members were also given refresher training for recruiting and paying system caretakers 
as needed.  All 58 WSUCs have collected NPR 4,648,414 O&M fund by end of July 2023.

9)  Spare Parts and Tools Management

NEWAH handed over the tools and equipment (sent to project construction work) to WSUCs for repair 
and maintenance of the post construction water system. The WSUCs were advised for the management of 
minimum required spare parts for the repair and maintenance of the projects.     

10)  Standard Operating Procedures (SOP)

NEWAH facilitated WSUCs for preparing the SOP for the operation and management of the project with 
specific laws and by laws for the functionality and sustainability of WASH services.

11) WSUC Registration at Municipalities

NEWAH facilitated the Water Sanitation User’s Committees (WSUCs) to register the user’s committee and 
water source at their respective municipalities. In FY 2022–23, NEWAH facilitated the formation of 59 
WSUCs, and out of the total, 23 user’s committees were registered in respective municipalities. 
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Danash Bahadur Shrestha, 66 years old, differently abled, is a permanent resident of Bato Nigale village 
located at Kamalamai Municipality-5, of Sindhuli district. He serves as the Chairperson of the Bato Nigale 
WASH Project. He has a simple personality with a kind heart and feeling for social work and helping nature. 
He is always worried about the negative attitude of people and believes in making a positive change in 
his community.

With the restructuring of the state, Bato Nigale merged under Kamalamai Municipality. Although the village 
has transited from a part of Village Development Committee to a part of more advanced municipality 
the basic infrastructures like road access, safe drinking water, and electricity remained as unchanged. The 
administrative restructuring of the country gave the village a new name but their struggle for better living 
conditions remains as it is.

Danash Bahadur recalled those days, almost 18 years ago, when an INGO provided them with a small fund 
for constructing a drinking water supply in their village.  With that fund, the villagers managed to construct 
a small intake, a RVT, and a few taps. However, their happiness didn’t last for long and the devastating 
earthquake in 2015 damaged their RVT and left them more desperate. They didn’t get any support from 
the government, or any other developing agencies to revive their water supply scheme so finally despite 
facing chronic kidney and lung problems Danash Bahadur begged support from his cousin, Prabhakar 
Shrestha with some hope, who lived in the United States of America. His cousin eagerly offered NPR one 
hundred thousand which wasn’t sufficient, so he also added NPR Twenty one Thousand personally for 
reconstructing the water system.  The small amount remaining after reconstruction work was used as a 
revolving fund among the villagers, enabling them to take loans for fixed terms with a small interest.

The system wasn’t sustainable and faced disruptions during heavy rainfall and dry seasons. He shared 
how it led them to reach NEWAH for a systematic and sustainable water supply system. Together with the 
villagers' community contribution, they implemented the water supply and sanitation project.

Danash, despite being physically disabled and a senior citizen, played a leadership role as the WSUC's 
chairperson. He convinced the villagers 
when NEWAH proposed a water supply 
system with yard connections, and now 
each household has its tap.  The project 
has transformed their lives as they have 
better access to adequate and safe water. 
He says, “Without NEWAH's support, it 
was impossible to change the situation 
and bring happiness and joy to our 
lives.”

-Er. Niraj Gurung, WASH Officer, 
NEWAH Sindhuli 

Overcoming Disability as a Barrier to Leadership
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NEWAH is continuously striving to improve access to safe drinking water, promote sustainable 
sanitation, and enhance hygienic behavior among the people. As one of the crucial factors in meeting 
these objectives, NEWAH focuses on transferring knowledge and skills to local stakeholders through 
various capacity-building activities.

Capacity Building
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World Toilet Day celebration, Baglung



NEWAH Annual Report 2022-23      

a. Capacity Building of Community People

NEWAH forms various community groups to engage people in the WASH project such as 
Water and Sanitation Users’ Committee, Child Health Group, Ward-WASH-CC, Community Hygiene and 
Sanitation Volunteers Group. 

•	 NEWAH	strengthened	the	capacity	of	all	59	WSUCs	and	6	school	WASH	Committee	formed	
during 2022-23 for project management, monitoring and sustainability through skill-based 
training and orientations. Altogether, 589 WSUC members, including 275 female members, were 
trained/oriented during 2022-23.

•	 Project	Assistant	(PA)	and	Project	Promoter	(PP)	are	selected	as	local	facilitator	for	keeping	the	
overall financial expenses of the project including project management and coordination with 
different stakeholders. PA is selected by Ward-WASH-CC and PP is selected by WSUC. In FY 
2022-2023, NEWAH had trained 19 PA (12 female and 7 male) and 25 PP (13 female and 12 
male).

•	 NEWAH	provided	orientation	to	Ward-WASH-CC	to	build	their	capacity	to	prepare	and	implement	
the WASH plan, monitor, and evaluate WASH activities at the ward level, and coordinate with 
local government for financial support for implementing WASH plan and repair and rehabilitate 
non-functional water supply systems. A total of 30 sessions for W-WASH-CC were conducted in 
FY 2022-23.

•	 Hygiene	and	sanitation	training	was	given	to	1,128	CHSVs	as	part	of	community-level	hygiene	and	
sanitation promotion. The CHSVs were selected locally and in an inclusive manner considering 
gender balance and the representation of different caste, ethnic and socio-economic groups 
present in the community. 
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•	 NEWAH	has	been	capacitating	its	partnership	along	with	caretakers	of	the	respective	WSUCs.	
Caretakers selected from WSUCs were trained to ensure continued operation and maintenance 
of the constructed water supply systems. The skill-based training focused on technical aspects 
of O&M of water supply systems such as HDPE pipe joining, preparing fittings, threading GI 
pipes, and joining fittings with other pipes. They were also trained in collecting tariff based on 
water usage and keeping the tariff and expenses in a financial ledger. Caretakers were selected 
based on NEWAH’s GESI strategy to provide income opportunities to deserving and motivated 
women and men from poor households and disadvantaged/socially excluded caste groups. In 
total, 254 caretakers, including 123 female caretakers, were trained during 2022-2023. Beside 
NEWAH had facilitated formulating the 57 Climate Resilient Water Safety plan (CR-WSP) team 
and trained 381 members (168 female and 213 male) during 2022-23.

	•	 Total	of	392	members	including	163	females	from	52	School	WASH	Committee	were	trained	to	
enhance their capacity to manage school hygiene and sanitation promotion activities. Teachers 
were also trained to teach the best hygiene and sanitation practices using fun and interactive 
techniques.

•	 Children	can	be	effective	change	agents	to	promote	good	hygiene	and	sanitation	at	the	household	
and community level. With this realization, 25 CCHGs were formed and trained on hygiene and 
sanitation related issues with an aim to spread awareness among children of a similar age group. 
CCHG training has not only been effective in changing the hygiene and sanitation behavior of 
children, but also those of the adults in their home and community. During 2022-23, training 
was offered to 231 children including 118 girls between 10-16 years old.
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b. In-house Capacity Building 

Various in-house training programs were organized 
to build capacity of staff in 2022-23. Moreover, 
some of the team members participated in different 
trainings organized by external agencies. They are 
mentioned below:

•	 Director	Er.	Resham	Jung	Singh	participated	
in the training program ‘Technical Auditor’s 
Training’ organized by National Vigilance 
Centre, Government of Nepal and facilitated 
by Institute of Professional Training and 
Management (IPTM) Nepal from 12th March 
2023 to 2nd April 2023 in Kathmandu. 
The major objective of the training was 

to train the senior Engineers to conduct 
technical audits to monitor and ensure the 
construction quality and procedures.

 
•	 Mr.	Umesh	Basnet,	Research	&	Development	

and Fundraising Coordinator, participated in 
training program ‘Locally Led Adaptation 
and Loss and Damage: A nexus Approach’ 
organized by Independent University of 
Bangladesh (IUB) and International Center 
for Climate Change and Development 
(ICCCAD) on 22nd-25th June 2023 in 
Dhaka, Bangladesh.  The training was 
beneficial to gain knowledge incorporating 
climate change issues and challenges while 
developing new programs and projects so 
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that the projects will be more sustainable. 
Some of the green technologies used for 
climate adaptation and mitigation observed 
during the field trip were very interesting 
and can be considered while developing 
new projects and programs. The training 
program has provided a good platform for 
coordination with other organizations and 
individuals. The knowledge shared by them 
can be used in one or other ways that might 
be beneficial for NEWAH in coming days. 

•	 5-days	 “Training	on	Rainwater	Harvesting	
and Pumpkin Tank Construction” was 
organized at the NEWAH Headquarters 
from 18th to 22nd July 2023. The training 
was given to field staff of both province 
offices. Altogether there were 17 staff. 
The training was facilitated by Soni Pun 

of Kanchan Nepal, Gokul Dangal of Best 
Pani and Prof. Dr. Jib Raj Pokharel, former 
Vice-chancellor of NAST.  The objective of 
the training was to enhance knowledge of 
multi-use of water and current scenario of 
WASH in Nepal in terms of sustainability 
and functionality, to build capacity of 
staff to construct the pumpkin tank and 
impart them technical knowledge and 
requirements of it. Similarly, the trainees 
learnt how to construct a recharge pond and 
gained technical knowledge, requirements, 
and site selection of it. Also, Rainwater 
Harvesting (RWH) System was constructed 
to demonstrate RWH and recharge pond in 
HQ premises. The Pumpkin Tank model for 
RWH was adopted from SARNET Sri Lanka. 
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In house Training on construction of Rain water Harvesting Pumpkin Tank at NEWAH HQ
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Coordination and Advocacy

To strengthen coordination and advocacy, NEWAH has given emphasis on improving the local, district, 
province and central level coordination and influencing policy decisions based on the good practices in 
WASH and research-based learning of NEWAH. The focus of coordination is to increase the WASH budget 
through local governments, to engage media for sanitation and hygiene awareness through sector coordination 
and to support the preparation of the total sanitation action plan for municipalities in selected districts.

NEWAH is a member of different national level committees, namely, Climate Change and DRR Thematic 
Group, MHM Partners Alliance (MHMPA), National WASH Cluster, and continuously participating 
and providing its expertize and experiences in the different policy and strategy formulation workshops 
conducted by Water and Energy Commissions Secretariat (WECS) and other Climate resilient water resources 
management and WASH related trainings, conferences, and workshops.

29

Workshop on WASH PLan Prioritization at Palika 

NEWAH is supporting to prepare the WASH plan of the municipalities of Baglung and Sindhuli districts. This 
is to be done in coordination with the Department of Water Supply and Sewerage Management (DWSSM) 
and the respective Municipalities.

Considering the need for concentrated effort in the WASH sector, NEWAH has been advocating for sustainable 
policies and programs in the WASH sector and its due prioritization. In 2022-23 NEWAH exhibited its 
active presence in various advocacy platforms and strengthened its role as leading WASH actors in Nepal.
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Coordination and MoU with District Coordination Committee 

Covering the four districts; Sindhuli, Kavre, Baglung and Myagdi, the following coordination and project 
agreements were signed between a representative of NEWAH and the Chairpersons of the respective DCC 
at the beginning of the project cycle: 

SN Events Date
Signatory on 
behalf of DCC

Signatory on 
behalf of NEWAH

Remarks

1

Coordination Meeting 
between NEWAH 
and DCC, Sindhuli 

(Sindhulimadi)

29 June 
2023

DCC Chair Mr. 
Karsang Lama

NEWAH’s Province 
Head, Mrs. Maitrai 

Sharma

MoU signed to 
implement 20 

projects

2
Meeting between 

NEWAH and DCC, 
Kavre (Dhulikhel)

29 June 
2023

DCC 
Chairperson Mr. 
Deepak Kumar 

Gautam

NEWAH’s Province 
Head, Mrs. Maitrai 

Sharma

Set the course for 
implementing 11 

projects

3
Meeting between 

NEWAH and DCC, 
Myagdi

3 July 
2023

DCC 
Chairperson 

Mr. Raj Kumar 
Thapa

NEWAH’s Province 
Head Mr. Ramesh 

Dahal

Set the 
course for the 

implementation of 
11 projects

4
Meeting between 
NEWAH and DCC 

Baglung

3 July 
2023

DCC 
Chairperson Mr 
Amar Bahadur 

Thapa

NEWAH’s Province 
Head Mr. Ramesh 

Dahal

Set the 
course for the 

implementation of 
7 projects

Climate Change and DRR Thematic Group

NEWAH has been regularly participating in the climate change and DRR thematic working group 
meetings and providing its expertise and feedback whenever needed. The thematic group is led 
by the Department of Water Supply and Sewerage Management (DWSSM) and co-led by UNICEF 
Nepal.

30
Various coordination and advocacy efforts made in 2022-2023 were:
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Coordination and Advocacy with Municipalities

a) Coordination meeting for WASH Plan preparation, Phikkal RM

A coordination meeting in Phikkal RM was organized on 21st November 2022. At the meeting, Province 
Head Ms. Maitrai Sharma, WASH Officer Mr. Tej Bahadur Bohora, and PMR Supervisor Mr. Nabin Ghimire 
were present. Municipal Chairperson, Deputy Chairperson, Chief Executive Officer, and Technical Officials 
participated in the meeting. During the meeting, it was decided to prepare WASH plans with 50 percent 
contribution of NEWAH and 50 percent of Municipality.

Similarly, an inception meeting was also organized in Phikkal RM. Technical Coordinator Mr. Sanjiv Thapa 
from NEWAH HQ, Province Head Ms. Maitrai Sharma, WASH Officer Mr. Tej Bahadur Bohora, and 
PMR Supervisor Mr. Nabin Ghimire from NEWAH PO attended the meeting. In the meeting, Municipal 
Chairperson, Deputy Chairperson, Chief Executive Officer, all Ward Chairpersons, and concerned officials 
were present. In the program, discussion about the WASH Plan, its importance, and the process of WASH 
Plan preparation was done. In addition, RMWASHCC formation as well as WASH Unit was also formed at 
the same meeting. Similarly, one Municipality level WASH focal person was also assigned.

b) Coordination meeting in Mahabharat Rural Municipality

On 1st February 2023, an interaction meeting with Mahabharat RM was organized. In the meeting, the 
Province Head, WASH Officer and PMR Supervisor were involved on behalf of NEWAH. In the meeting, 
NEWAH working policy and modality, water demand in Municipal was discussed. After the discussion, it 
was decided to work collaboratively in coming future.

c) Coordination Meeting in Roshi Rural Municipality

On 24th March 2023, a coordination meeting was organized to discuss and share the project implementation 
modalities and policies followed by NEWAH and Roshi RM. At the meeting, Sr. Operation Manager-Field 
Operation Mr. Kumar Silwal, and Technical Coordinator Mr. Sanjiv Thapa from NEWAH HQ, Province Head 
Ms. Maitrai Sharma, WASH Officer Mr. Niraj Gurung, and PMR Supervisor Mr. Nabin Ghimire from NEWAH 
PO attended the meeting. On behalf of Municipality, Municipal Chairperson, Deputy Chairperson, Ward 
Chairperson and concerned municipal-based officials were present. In the meeting, NEWAH’s working 
modality, mission, vision, and goal was shared. Besides this, the community contribution as well as the 
matching fund policy was discussed. After a detailed discussion on partnership modality, it was decided to 
work together in the WASH sector.
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d) Coordination Meeting for WASH Plan Preparation Hariharpurgadhi Rural Municipality

On 6th April 2023 a coordination meeting was held in Hariharpurgadhi RM to sign MOU with Municipality. 
During the meeting, Province Head Ms. Maitrai Sharma, WASH Officer Mr. Tej Bahadur Bohora and PMR 
Supervisor Mr. Nabin Ghimire participated. Similarly, on behalf of Municipality, Municipal Chairperson, 
Deputy Chairperson, Chief Executive Officer, WASH Focal person and Technical Officials were present. 
At the meeting, discussion about the WASH Plan and its importance was done and decided to prepare 
Municipal WASH plan as per Government mandate. In the meeting it was agreed that the Municipality and 
NEWAH would work to prepare the WASH plan in 50/50 percent budget modality.

Similarly, one inception meeting was held in the presence of the Municipal Chairperson, all ward Chairperson, 
Chief Executive Officer, the WASH focal person, and other concerned officials. During the meeting Technical 
Coordinator Mr. Sanjiv Thapa from NEWAH Headquarters while Province Head Ms. Maitrai Sharma, and 
PMR Supervisor Mr. Nabin Ghimire from NEWAH PO were present. In the program, RMWASHCC and 
the WASH unit were formed. 

Local/Regional and National News Coverage by Media

Under grant 459, 10 different media and news agencies published news about NEWAH’s works. Media 
coverage sensitized the stakeholders and people of different backgrounds on safe WASH services, achieved 
results, and people’s satisfaction with NEWAH.  Local media coverage within a wide range of people can 
show NEWAH in the spotlight and enhance NEWAH’s work in the WASH sector in the country.
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Meeting at Roshi Rural Municipality, Kavre
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Water and Energy Commission Secretariat (WECS)  Meetings 

NEWAH has attended two different workshops in formulating strategies to avoid barriers in water source 
management in the context of changing climate organized by Water and Energy Commission Secretariat 
(WECS) on regular basis.

1. Global Water Leadership in a Changing Climate: Global Water Leadership (GWL) project is supported 
by Global Water Partnership (GWP) with three deliverable outputs: 

(i)  strengthen leadership and collaboration in water resources and WASH governance; 

(ii)  analyze data to inform the development of inclusive and resilient policies; and 

(iii)  identify bottlenecks and resource constraints to stimulate government-led collaborative actions. 
The strategies to achieve above mentioned outputs have already been developed and validated.

2. Water Resource Development Action Plan for the Kamala River Basin: Kamala River Basin Water 
Resources Development Strategy sets out a pathway to the sustainable development and management 
of basin water resources to improve the well-being of the population and the environment. The Action 
Plan for the Kamala River Basin has already been finalized and is in the process of final validation.

  Being the pioneer NGO in the WASH sector with more than 31 years of experience, NEWAH has 
been regularly involved in climate change and DRR Thematic Working groups led by DWSSM, and 
other WASH-related working groups led by different agencies.

Coordination with Department of Water Supply and Sewerage Management

On 9th October 2023, coordination meeting was conducted at Department of Water Supply and 
Sewerage Management (DWSSM) office with SDE Dr. Rajit Ojha and SDE Anil Kesari to avoid program 
duplication and possible collaboration to formulate WASH plan in Kavre, Sindhuli, and other districts 
under Bagmati Province.
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34
Inhouse Progress Review, Planning, and Coordination Meetings 

NEWAH has been reviewing its progress periodically through review and coordination meetings over the 
year. In this connection, three review, planning, and coordination meetings were organized to review the 
progress to date and plan the activities for the remaining period of the fiscal year 2022-023 as under:

SN Meetings Date 
No. of  

participants 
Remarks

1 Pre-Implementation Workshop
September 5-6, 

2022 
21 Headquarters

2 
Proposal Preparation cum  
Coordination Meeting

December 22-23, 
2022 

20 Headquarters

3 
Review and Coordination  
Meeting

June 4-5, 2023 23 Headquarters

4 Pre-Implementation Workshop 
September 18-19, 

2022
45 Sindhuli Province Office

5 Quarterly Review Meeting November 2, 2022 43 Sindhuli Province Office

6 Quarterly Review Meeting February 6, 2023 44 Sindhuli Province Office

7 Pre-Implementation Workshop
September 18-19, 

2022
33 Baglung Province Office

8 Quarterly Review Meeting November 3, 2022 26 Baglung Province Office

9 Quarterly Review Meeting February 6, 2023 35 Baglung Province Office

10 Quarterly Review Meeting July 31, 2023 32 Baglung Province Office
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The participants were from the NEWAH province offices Baglung and Sindhuli along with NEWAH 

Headquarters, Kathmandu, Nepal. The review of activities conducted to date was presented by the province 

offices and departments followed by the discussion. Issues and challenges were discussed along with lessons 

learned to determine a way forward to move ahead. In addition, the pre-implementation workshop was 

focused on reviewing last year's grant and preparing an action plan for this year. The proposal preparation 

cum coordination meeting was focused on the requirements of the donor and preparing an action plan 

to design a proposal with a budget to submit to the donor as per deadlines. Likewise, the review and 

coordination meetings were engaged in reviewing the progress and preparing a concrete action plan to 

complete the projects in time. 

Networking and Membership

NEWAH has been the member of different national and international level alliances and sectoral clusters 
and is regularly participating and providing it’s expertize support as per required. The different networks and  
alliances that NEWAH has been representing so far are:

Steering Committee Member - Menstrual Health Management Partners Alliance (MHMPA)

Steering Committee Member - Nepal Rainwater Harvesting Alliance (NRHA)

Member - South Asian Rainwater Harvesting Network (SARNET)

Member - Sanitation and Water for All (SWA)

Member – National WASH Cluster
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Advocacy Efforts in Menstrual Hygiene Management (MHM) 

NEWAH got affiliated to Menstrual Health and Hygiene Management Partners Alliance- (MHMPA) Nepal 
0n 8th December 2022. MHMPA is the coalition of more than 70 member organizations to advocate and 
work to promote dignified menstruation in Nepal. On the occasion of International Dignified Menstruation 
Day, celebrated on December 8, 2022, a song aimed at raising awarness about social taboos and stigma 
related to menstruation, performed by a singer Prakesh Saput and presented by actor Keki Adhikari, was 
released.  Similarly, Er. Resham Jung Singh, Director and Mr. Arun Shrestha, WASH Manager participated 
in Menstrual Hygiene Day on 28th May 2023 organized by MHMPA in collaboraiton with various  
organizations. Vice Spokesperson Indira Rana was invited as the chief guest in the event. In 2023, NEWAH 
has been nominated as the steering committee member of MHMPA.  
 

Menstrual Hygiene Day celebration, Kathmandu   - Photo : Resham Jung Singh
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NEWAH conducted various events to mark Menstrual Hygiene (MH) Day on 28th May. One day event was 
organized to train the community women to make cloth pads locally in the Bhuskat project of Tarakhola 
RM to mark the MH day. Shanta Kumari Gharti, one of the beneficiaries shared her experiences about 
menstrual hygiene management.  

Shanta works in a fancy shop and has some tailoring skills. She makes cloth pads from wasted clothes 
and sells them. She was very happy to participate in the training related to menstruation and enhance 
her knowledge and skills related to menstrual hygiene.

Shanta said that it’s costly to buy sanitary pads every month, so she makes cloth pads and sell them as 
well, so that she could make some money. She mentioned that lack of knowledge about good hygiene 
causes many diseases. As menstrual taboo is still prevalent in the community, it makes women difficult 
to practice proper hygiene behaviors. Women still utilize used clothes, and it might cause infections if 
such clothes are not properly washed and dried in the sun. 

She believes that menstruation is not a sin and is a law of nature. She puts her knowledge into practice. 
She feels that there has been a change in hygiene behaviors after awareness programs conducted by NEWAH. 
She feels that women pay special attention to cleanliness during menstruation, are more aware of what kind 
of clothes to wear and dry the clothes in the sun after washing them thoroughly with soap and water. With 
the belief that knowledge and skills should be learned and taught to others, she shares her experiences 

with other women during 
mothers’ group meetings. 
She said that it is easy to 
share openly about problems 
related to menstrual hygiene 
in  the mothers '  g roup 
meetings. She is grateful 
to NEWAH for organizing 
such capaci ty-bui ld ing 
and awareness events for 
women and raising their 
knowledge and skills in 
menstrual hygiene which 
has helped them to adopt 
healthy behaviors.

-Balkumari Mahato, 
SHSF, NEWAH Baglung

Knowledge on Menstrual Hygiene Practices Bring  
Behaviour Change 

Shanta Kumari Gharti demonstrating locally prepared menstruation Pad by herself
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NEWAH has been conducting research works on different themes related WASH in the context of Nepal 
and communicated in national and international conferences as well as published in the journal of national 
and international repute.

i. Conference Papers

In this reporting period, NEWAH presented papers in two different conferences: one at national and other 
at international level.  Both the conferences were related to climate change and water security nexus where 
NEWAH had presented its papers focusing on significance and use of NEWAH’s interventions on post project 
innovative monitoring mechanisms like hello monitoring, remote sensor monitoring and toll-free number.  

At National Level

At national level, NEWAH had supported National Conference on “Rainwater Harvesting Addressing Water 
Security and Climate Impacts” organized by Smart WASH Solution Pvt. Ltd on the auspicious occasion of 
International Water Day on 19th-20th March 2023 at Yellow Pagoda Hotel, Kathmandu, Nepal. On behalf 
of NEWAH, Director Er. Resham Jung Singh presented a paper on the topic: ‘Climate Change and Water 
Security Challenges’. WASH Manager Mr. Arun Kumar Shrestha, Technical Coordinator Mr. Sanjiv Kumar 
Thapa, R&D and Fundraising Coordinator Mr. Umesh Basnet actively participated in the conference.  

Research & Development and  
Knowledge Management

Receiving Certificate of presenter in National Conference on Rainwater Harvesting  - Photo : Umesh Basnet
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At International Level 

Director Er. Resham Jung Singh had participated in the international conference on ‘Rainwater Harvesting: 
A sustainable solution for Climate Resilience and Achieving SDGs’ organized by South Asia Rainwater 
Harvesting Network in Colombo, Sri-Lanka from 17th to 18th May 2023 and presented paper on the topic: 
“Rainwater Harvesting: Climate Change Adaptation Strategy for Achieving SDG 6 in Nepal” on the behalf 
of NEWAH.

This conference provided an opportunity for exposure and the good platform to present NEWAH’s 
interventions on Rainwater Harvesting and WASH sector especially about the NEWAH’s innovative post-
implementation monitoring mechanism at international arena.

Paper presentation in an international conference organized by SARNET
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ii. Journal Articles on Functionality and Sustainability
Several research articles were written and published in journal. 

•	 Innovative	Monitoring	Mechanism:	Evidence	from	Rural	Drinking	Water	Sector	in	Nepal

A study on ‘Innovative monitoring mechanism: Evidence from rural drinking water sector in Nepal’ was 
conducted by Dr. Maheshwar Prasad Yadav and published in Nepal Journal of Multidisciplinary Research.

The paper aims at determining innovative monitoring mechanism in the context of rural drinking water 
sector of Nepal. This study is based on both primary and secondary data. The necessary primary data were 
collected through telephone interview using semi-structured questionnaire while the secondary data were 
collected through database and publications. The collected data were analyzed through simple statistical 
tools to derive results leading to major findings of the study. The study shows that the innovative monitoring 
mechanism such as letter monitoring, hello monitoring, sensor monitoring, and toll-free monitoring are 
useful tools for efficient and effective monitoring of rural drinking water system in the context of developing 
countries like Nepal. Considering the innovative monitoring ladders and on-site monitoring, the study further 
concludes that a combination of two or more innovative monitoring mechanisms will make more sense for 
effective and efficient monitoring mechanism to keep the projects functional and sustainable. This study 
may be useful for development actors in the sector, academia, and policy makers. The study can be further 
extended by capturing learning from the implementation for these innovative monitoring mechanism in 
the context of rural and urban drinking water sector in Nepal.

•	 Key	Factors	Influencing	Functionality	of	Community-Managed	Rural	Water	Supply	System	
in Nepal

A study on ‘Key Factors Influencing Functionality of Community-Managed Rural Water Supply System in 
Nepal’ was conducted by Dr. Maheshwar Prasad Yadav and published in Nepal Journal of Multidisciplinary 
Research.

The paper aims at examining key factors influencing the functionality of the community-managed rural water 
supply system in developing countries like Nepal. The study adopts a descriptive cum analytical research 
design based on primary data only. The required data were collected through a telephone interview using 
a semi-structured questionnaire on a sample of 486 respondents from the respective community-managed 
rural water supply projects. The collected data were analyzed using correlation, chi-square test, Cramer’s 
V, and cross-tabulation to find out the results leading to major findings of the study. The study concludes 
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that the key factors influencing the functionality of the community-managed rural water supply system 
are the systems’ caretakers followed by the operation and maintenance fund, the activeness of the users’ 
committee, and the availability of spare parts in the context of Nepal.

•	 Status	of	the	Building	Blocks	for Sustainable Water, Sanitation and Hygiene (WASH) Systems 
in Nepal: A Review

The study on ‘Status of the Building Blocks for Sustainable Water, Sanitation, and Hygiene (WASH) Systems 
in Nepal: A Review’ was conducted by Dr. Maheshwar Prasad Yadav and Mr. Kumar Prasad Silwal and 
published in Nepal Journal of Multidisciplinary Research.

The paper aims at reviewing the building blocks of sustainable water, sanitation, and hygiene (WASH) 
systems in the context of Nepal. The study consisted of a descriptive research design based on secondary 
data that were collected from different published documents. The review was made through descriptive 
comparison, percentages, graphs, and ratios to compare whether the country’s status is in line with the 
global context. The study concludes that the proportion of the population having safely managed water 
services in Nepal (16 percent) is quite lower than the global average (73 percent). Moreover, the proportion 
of the population having safely managed sanitation services in Nepal (51 percent) is slightly lower than the 
global average (57 percent). Similarly, the proportion of the population having basic hygiene services in 
Nepal (64 percent) is lower than the global average (75 percent). Furthermore, the findings on the status of 
water, sanitation, and hygiene systems are mixed in the context of Nepal. Some of them have made good 
progress and some of them need to be accelerated to go a long way to achieve SDGs by 2030. The study 
further concludes that institutionalization, policy and legislation, and accountability mechanisms at the 
federal level have been initiated while it is yet to materialize at the provincial and local levels. In the case 
of planning, only 10 percent of rural/municipalities completed their WASH plan. In terms of finance, there 
is not only a resource gap but also two-thirds of the total country’s WASH budget has been allocated at the 
federal level. Action research should be prioritized to capture learning and awareness leading to adaptation 
and knowledge creation in the sector. The study can be extended by incorporating the citizens’ views on 
WASH systems strengthening in the context of Nepal.
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Figure 2: Advantages of using sensor

•	 Impact	Study	of	Sensor	on	Remote	Monitoring	of	Water	Supply	Systems	 in	20	Sensors	
Installed WSSs from Sindhuli Province

Research plays a crucial role in various aspects of human life, societal progress, and academic development. 
Research drives technological advancements and innovation. It leads to the development of new technologies, 
products, and solutions that can improve the quality of life and address complex challenges. Understanding 
the importance of research, NEWAH conducted research on “Impact Study of Sensor on Remote Monitoring 
of Water Supply Systems in 20 sensors installed WSSs from Sindhuli Province’ by considering the perspectives 
from caretakers/VMWs and WSUCs. The research was undertaken by the R & D Department with the 
involvement of Er. Resham Jung Singh, Director and Mr. Arun Kumar Shrestha, WASH Manager from 
NEWAH Headquarters and Mr. Bibek Prasad Dahal, Mr. Yog Bahadur Moktan, and Mr. Krishna Kafle from 
NEWAH Sindhuli Province Office. 
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The Major Findings of the Research Were

a. Efficiency and Resource Optimization: It was found that sensors helped to optimize resource 
usage, ensuring that water supply systems operate efficiently with minimal waste.

b. Early Detection of Issues: Sensor monitoring enabled early detection of malfunctions or issues in 
the water supply system allowing for prompt and accurate identification of problems and timely 
interventions.

c. Cost-Effectiveness: Sensor monitoring systems contributed to cost-effectiveness by reducing the 
electric bills in electric lifting water supply system.

d. Improved Reliability: Sensor technologies, ensuring that they provide accurate and consistent data, 
make the system more reliable for making informed decisions about the water supply system.

e. Remote Monitoring for Inaccessible Areas: Sensor monitoring systems are found to be very useful 
in providing real-time data collection without the need for frequent physical inspections, making 
it especially valuable in hard-to-reach locations.

f. Water Conservation: By continuously monitoring water usage and identifying leaks or inefficiencies, 
sensor systems contribute to water conservation efforts.

Research on sensor monitoring systems for remote water supply is found to be crucial for optimizing 
operations, ensuring reliability, promoting sustainability, and ultimately improving the well-being of 
communities in underserved areas.

Service Support Center

Sustainable Water for All (SUSWA) Project has envisioned the concept of establishing Service Support Center 
at Karnali Province of Nepal to increase the functionality and sustainability rate of water supply system. 
NEWAH provided technical support in collaboration with WEL Group, UK to prepare the document from the 
very beginning of the planning process in close coordination with SUSWA team. Mr. Arun Kumar Shrestha, 
WASH Manager and Er. Resham Jung Singh, Director from NEWAH were involved in the process. The 
Service Support Center document has already been validated and is in the final stage of its endorsement 
from the Ministry of Water Supply. 

Functionality of NEWAH Projects

All the past charity: water projects were monitored during 2022-23 through hello monitoring within the 
one-year monitoring frame. NEWAH has been conducting Hello Monitoring to monitor past projects. In 
this connection, the hello monitoring covered a total of 548 projects from the earlier charity: water grants. 
The result reveals that 79% of water points are functioning well. The monitoring results also report that all 
W-WASH-CCs are functional and actively involved in planning, implementing, and monitoring activities 
related to WASH in their respective communities. Interaction with the members revealed an enhanced 
capacity to prepare and implement ODF and post ODF plan and drinking water supply plan, as well as 
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perform their roles effectively. The WSUCs are fully functioning in terms of operation, maintenance, water 
tariff collection, and taking care of water supply facilities. The committee members are fully undertaking 
their roles and responsibilities in the process of planning, management and operation and maintenance of 
water supply systems. 
To assess the functionality of water supply projects, Hello Monitoring was conducted from September to 
October 2023. Based on Hello Monitoring 2023, the functionality results of 548 communities and 19,643 
water points funded by charity: water up to July 2023 are as mentioned below:

o    At Community Level:

● 79% of communities were fully functional. It 
indicates that 79% of communities/projects 
had water flowing from all water points on 
the day of the call.

● 18% of communities were partial ly 
functional.

● 3% of communities were non-functional.

o    At water point Level:

● 93% of water points were fully functional. It 
indicates that 93% of water points had water 
flowing from the respective water points on 
the day of the call.

●  7% of water points were non-functional.
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To measure effectiveness, sustainability and equity of community water supply and sanitation interventions 
and factors influencing them in project communities, NEWAH has been emphasizing on integrating 
traditional and novel approaches in monitoring and evaluation of its water supply and sanitation projects. 
The integration has not only helped NEWAH with the assessment of the project outcomes, costs and 
benefits, and burdens from project interventions within the community, but also has provided benchmarks 
for measuring project progress, and valuable feedback to improve subsequent project performance and 
future project development. 

Monitoring and Evaluation

Participatory Monitoring and Evaluation

The water and sanitation users were involved right from the planning stage to project implementation, 
operation, and maintenance and monitoring and evaluation stages in all water supply projects completed 
during 2022-23. A participatory monitoring system was continued using Community Based Monitoring and 
Evaluation (CBME) tools through which the users evaluated their progress and defined priority actions regularly. 
The capacity of the W-WASH-CCs was enhanced to make them able to prepare and implement the WASH 

plan and monitor 
and evaluate WASH 
activities at the ward 
level. W-WASH-CCs 
routinely monitored 
the status of WASH in 
their respective wards 
and prepared l ists 
of households with 
and without access to 
water supply and basic 
sanitation. They also 
played effective roles 
in evaluating the ODF 
status and monitoring 
the implementation 
of the post ODF plan.  

CBME tools
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D-WASH-CC/DCC Joint Monitoring Visit

A joint monitoring visit was conducted on 24th - 25th June 2023. The visit was accomplished at Malkabang, 
Besi Panthok and Bhedi khalta projects of Dhaulagiri RM of Myagdi district.  The monitoring team comprised 
of DCC Chair, Raj Kumar Thapa, NEWAH’s PMR Officer Binod Koirala and other staff along with local 
representatives from Dhaulagiri RM. 

Likewise, a joint monitoring visit was 
also conducted from 6th to 9th July 
2023 to Jaimini WASH projects and 
other projects of Badigaad RM and 
Nisikhola RM. DCC Chair and other 
staff along with local representatives 
visited the project site and inaugurated 
the water supply project. 

DWASHCC/DCC joint monitoring visit 
in Kavre district was organized on 20th 
July 2023. During the visit, the team 
visited Mahankalchaur WASH project. 
During the visit, a total of 23 officials were included. During the visit, the DCC chairperson, as well as 
Deputy Chairperson, DCC Coordination Officer, DCC Technical officials and other concerned officials from 
DCC Kavre, Bethanchowk RM Chairperson and other concerned officials from Bethanchowk RM, Province 
Head, PMR Supervisor, WASH Officer and concerned field staff, were also presented at the program. In 
the program, the entire team observed the WASH structures of the Mahankalachaur WASH project and 
interacted with the users. During the interaction, the users as well as visitors were highly satisfied with the 
NEWAH’s program and appreciated its contribution in WASH.

Joint Monitoring

For learning and sharing, monitoring progress in the field, and interacting and listening to the communities, 
NEWAH supports joint monitoring visits from the local and district levels to the central level. During 2022-
23, different events of joint monitoring visits were conducted with participation of various stakeholders 
from WASH sector as well as members from local government within NEWAH’s current project districts.    

Representatives from the district line agencies such as DCC, D-WASH-CC including Chairman/ Vice-chairman 
of the rural municipality where the drinking water project is situated participated in the joint monitoring visit. 
After the joint monitoring visit, participants reflected on the quality of the projects and shared that frequent 
field visits are necessary for effective implementation of projects as well as increasing the collaboration and 
reducing duplication. Likewise, the participants also appreciated the effort of NEWAH to institutionalize 
the practice of joint monitoring visits in the project districts. 
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DWASCC/DCC joint monitoring visit in Sindhuli district was organized on 4th July 2023. At the program, 
the monitoring team visited the Kuvinde WASH project. During the visit, the DCC Chairperson, Deputy 
Chairperson, DCC member, District Coordination Officer, Sub-engineer, representative of the Journalism 
Federation and representatives from NGO Federation participated. In addition, on behalf of NEWAH, 
Province Head, WASH Officer, PMR Supervisor, and SAPS participated. In the program the team members 
observed the WASH structure and discussion with the WSUC as well as some users. In the program, the 
entire monitoring team members appreciated the program and suggested NEWAH to organize this sort of 
visit in Municipal level too.

Project Monitoring and Evaluation by Municipality/ Rural Municipality

On 29th April to 3rd May 2023, 4 
events of coordination meeting and 
project monitoring visits were carried 
out in Nishikhola RM, Tamankhola RM, 
Dhorpatan Municipality and Badigad 
RM of Baglung district. Meetings with 
Municipality staff and signing the 
project agreement were completed. 
Representatives from both Municipality 
staff and NEWAH agreed on partnership 
modal i ty of  NEWAH and local  
governments. 

Post-Implementation Monitoring and Evaluation

NEWAH carried out the post-implementation monitoring of last year’s charity: water grant in Baglung, 
Myagdi, Kavre, and Sindhuli districts. During the monitoring, NEWAH conducted meetings with  
W-WASH-CC, WSUCs, and the users to get information on the functionality of the systems as well as the 
status of the O&M fund, caretakers, and other issues. NEWAH also continued with the hello monitoring 
of all the past charity: water-funded projects to obtain information on the status of the projects, the 
functionality of water points, problems if any, wear and tear in parts and structures, spare availability 
and replacement, and regularity of meeting and tariff collection. 

Moreover, during the reporting period, the end-line survey was completed. The results of the end-line 
survey were compared against the results of the baseline survey for the same project. The end-line survey 
was useful since it helped communities to identify changes in water access and usage, the hygiene and 
sanitation practices, and their capacity to plan, manage, operate, and maintain water supply projects 
and overcome the situational and institutional barriers, which are necessary to ensure sustainability.

In this connection, NEWAH has been conducting its innovative post-monitoring mechanisms such as 
Hello Monitoring, Sensor Monitoring, and Toll-free Call Centre Monitoring.
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Donor Visit: charity: water Creative Team Visit

Water has been helping for providing safe and clean drinking water, sanitation, and hygiene services in rural 
areas of Nepal for the past thirteen years in partnership with NEWAH. A learning sharing event was organized 
with charity: water creative team at the NEWAH Headquarters on 19th October 2022.  The team from the 
charity: water included the Creative Director Tyler Riewer, Project Manager Joy Caroline Hicklin, Copywriter 
Bailey Juergens, Photographer Cubby Graham, and Videographer Kelly Herrington.  During the event, 
Dr. Maheshwar Prasad Yadav 
presented and facilitated the 
learning sharing event. An 
open discussion was held 
after the presentation on 
updates and challenges in 
fundraising presented by Ms. 
Rojeena Manandhar. At the 
end of the event, Director Er. 
Resham Jung Singh expressed 
his remarks regarding the 
charity: water’s contribution 
and  compl imented  the 
representatives with a token 
of love. 

Rotary International Team Visit

The Rotary International team, consisting of Elgin Rotary Club England, Rotary Club of Durham 
England, and Rotary Club of Boudha 
Kathmandu, visited the Siureni 
Bhanjyang WASH project at Kavre 
on March 2, 2023. A formal project 
inauguration program along with 
a public audit was organized by 
the user’s committee. Chair of 
Bethanchowk Rural Municipality, 
Kavre Mr. Bhagwan Adhikari and 
Rotary International representative 
officially inaugurated the project. 
More than 20 people from the Rotary 
International community visited the 
project.

 NEWAH HQ Team and charity: water creative team at NEWAH Headquarters.                                                               
- Photo : Shivram Adhikari

Monitoring visit by Members of Rotary International and  
Bethanchowk Rural Municipality in Kavre 

48



NEWAH Annual Report 2022-23      

NEWAH Program Planning and Monitoring Committee Visit

The NEWAH Project Planning and Monitoring Committee (PPMC) members, Mr. Umesh Pandey, and 
Mr. Ashok Swar, visited WASH projects, namely the Aaptar Jasmintar Project, completed in FY 2021/022, 
and the Bato Nigale Project, under construction in 2022/023 in Sindhuli, from February 28 to March 1, 
2023. The PPMC team was accompanied by WASH Manager Arun Kumar Shrestha from NEWAH HQ and 
Maitrai Sharma, Nabin Ghimire, and Bibek Prasad Dahal from the Sindhuli province office. The PPMC team 
discussed the project intervention with the user's committee and the local community. 

In the Bato Nigale water supply project, the PPMC team members met and discussed the project progress 
status. In that project, discussion was focused on the initial and regular maintenance fund collection system 
followed by WSUC. The WSUC was highly suggested and motivated to collect the maintenance fund in a 
grade-based system to address social justice for ultra-poor households. Likewise, the team members also 
monitored the stock book, the financial ledger book, and the receipt of non-local materials delivered to 
the site.

In the Aaptaar Jasmintar Project, the team monitored and evaluated the water supply system structures 
and finally met with WSUC members as well as local users. The PPMC team member, Mr. Umesh Pandey, 
suggested to the WSUC and users to continue the appointment and payment of caretakers, regular collection 
of maintenance funds, and improving the water quality for the sustainability of the project. After monitoring 
the projects, the PPMC members shared the findings and recommendations of the monitoring visit with 
team members of the NEWAH Bagmati Provincial Office, Sindhuli.

During the visit, the PPMC team members also participated in the inauguration program of the Rotary-
supported project at Bethanchwok, Kavrepalanchowk on March 2, 2023.

A glance of meeting : Project Planning Monitoring Committee and WSUC at Aaptaar Jasmintar Project (G-399) 
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NEWAH HQ Monitoring Visit

NEWAH has been conducting different levels of 
monitoring to ensure smooth implementation of 
WASH projects effectively. In this connection, various 
monitoring visits were carried out from NEWAH 
headquarters to the province offices and/or projects 
sites during the reporting period. The visits were 
carried out by all departments from headquarters 
including the Director for the monitoring and 
providing support and backstopping as well 
necessary feedback to the province team and field 
team throughout the year.

•	 SWC	Evaluation	Visit	

As a compliance of Social Welfare Council (SWC), 
two monitoring visits for grant 293 and grant 399 
were organized in last fiscal year in Sindhuli and 
Baglung districts of Nepal.  

The first visit for evaluation of grant 293 by SWC 
evaluation team was conducted from 16th to 18th 
December 2022 in Nisikhola Rural Municipality of 
Baglung district. The team visited several projects 
including meeting with Balgas WSUC, Baraha WSUC, 
Padar Bharkabang WSUC, Badigad rural municipality. 

Similarly, the team also visited three different projects 
of Kamalamai as well as Dudhauli Municipalities and 
Golonjor Rural Municipality of Sindhuli district under 
293 grant was organized from 26-30 December 
2022. The evaluation team comprised of a program 
expert, Mr. Nabin Bhandari, members- Mr. Khaganath 
Regmi, Assistant Director, SWC and Ms. Stuti Regmi, 
finance expert. Mr. Kumar Silwal, Sr. Manager-Field 
Operation from NEWAH Headquarters, Ms. Maitrai 
Sharma, Province Head, Mr. Nabin Ghimire, PMR 
Supervisor, and Mr. Bibek Dahal, Senior Monitoring 

WASH project Monitoring of by SWC evaluation team.
Sindhuli. 

-Photo : Bibek Dahal

Monitoring Visit from NEWAH Headquarters, Sindhuli

SWC Monitoring Grant 293, Sindhuli
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51
Associate from the Province Office, Sindhuli were 
joined the team during the evaluation in Sindhuli.  

The second visit was organized for grant 399 from 
10 to 12 February 2023 in Sindhuli district. During 
the visit, the visit evaluation team visited Sokhu 
Baddanda Project of Phikkal Rural Municipality, 
Lamidanda as well as the Bharle Piladanda Project 
of Dudhauli Municipality and Kalimati Project of 
Sunkoshi Rural Municipality. Mr. Santosh Paudel, 
Team Leader, Mr. Chitra Kumar Thapa, Assistant 
Director, SWC, and Mr. Kapil Luitel, Finance Expert 
evaluate the projects on behalf of SWC. Similarly, 
Dr. Maheshwar Prasad Yadav, PMR Manager from 
NEWAH Headquarters was joined with the SWC 
team. In addition, Ms. Maitrai Sharma, Province 
Head, Mr. Nabin Ghimire, PMR Supervisor, and Mr. 
Bibek Dahal, SMA from NEWAH Province Office 
also participated in the visit.    

Likewise, a visit was also conducted for evaluation 
of grant 399 in Baglung from 24th to 26th February 
2023 with SWC team in Badigad Rural Municipality. 
The team visited Solighopte WASH Project and 
Simalchaur WASH Project and interacted with WSUC 
members. Mr. Santosh Paudel, Team Leader, Mr. 
Dinesh Upreti, -Admin HR Manager from NEWAH 
Headquarters and Mr. Binod Koirala, PMR Officer 
from Province Office Baglung were participated in 
this visit.   

After the completion of both field visits, evaluation 
teams met with the Senior Management Team (SMT) 
at NEWAH Headquarters and NEWAH Executive 
Committee members and shared their findings and 
feedback.

SWC evaluation team at Kalimati WASH Project, Sunkoshi 
Rural Municipality, Sindhuli. 

- Photo : Bibek Dahal

SWC Evaluation Team Visit in NEWAH Headquarters, 
Kathmandu.

 A wrap-up meeting between the SWC evaluation team 
and the NEWAH Board. - Photo : Rupesh Gurung
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Human Resources Highlights

In FY 2022-23, there were 96 staff in NEWAH. 
The composition of human resources in 2022-23 is given below.
Table 2: Human Resources Composition in FY 2022-2023

S.N Station Male Female Total

1 Headquarters 13 4 17

2 Province Office Sindhuli 35 11 46

3  Province office Baglung 28 5 33

Total 76 20 96
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Financial Highlights

Figure 3: Trend of income and expenditure for past three years

NEWAH's income for 2022-23 amounted to NPR 284,679,225.00 (equivalent to USD 2,206,816; conversion 
1 USD = NPR 129.00), a 11.08% increase over 2021-22 income. The increase occurred due to budget 
income received as per disbursement schedule of charity: water and few additional short-term assignments. 
100% of the total income received in 2022-
23 was grant received from charity: water, 
GlobalGiving, Interest Income and other 
short assignments.

Similarly, the total expenditure for the 
year 2022-23 was NPR 283,600,651.00 
(equivalent to USD 2,198,455), a 10.66% 
increase over the 2021-22 expenditure. Of 
the total expenditure, 80.67% was spent 
on the program, while 19.33% was spent 
on administration.

Figure 4: Program vs administrative expenditure for the past 
three years
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Challenges

•	 Project	Replacement	or	Cancellation	Issues

o The major reason behind project replacement or cancellation is the duplication of projects 
because of the budget allocated by the provincial government for some projects.

o Less willingness of communities to make a kind contribution to project implementation, mostly 
from the communities residing in semi-urban regions of the country.

o Political interest and influence during the project selection and implementation.

o The issue of source registration in local governments.

•	 High	per	capita	cost	because	of	scattered	settlements,	a	high	outmigration	rate,	and	the	need	for	
highly expensive technologies like multi-stage electric lifting and solar lifting.

•	 Technical	Monitoring	from	Municipality: Inadequate technical human resources at municipalities 
cause some delay in technical monitoring, which in turn causes delay in releasing matching fund 
installments from municipalities.

•	 Technical	issues	in	Electric/solar	Projects: Delay in solar/lift pump delivery and installation 
from the vendor side; delay in completing the electrical pumping projects due to prolonged process 
for electrification from the NEA part at the respective sites.

•	 Water	quality	issues: Regular testing of drinking water to ensure its quality is lacking after the 
projects are handed over to the respective WSUCs.

•	 Municipal	matching	fund	release: The matching fund contribution from the municipality side 
for WSSs construction is not released in some cases, which hampers the regular project activities 
as WSUCs are unable to purchase necessary materials and equipment in time, which impedes the 
smooth implementation of the entire project.

•	 Availability	 of	 Space	 for	 Private	Connection	 Taps	Stands: Every household in the 
communities does not have enough space or an appropriate area to build private connection taps. 
Additionally, in some cases, more than one household has a single common area. In such a case, 
the construction of more than two taps in the same place adjacent to one another seems awkward.

Challenges and lessons learned
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•	 Depletion	or	Drying	up	of	Sources: Communities are facing problems related to water quality, 

quantity, and supply due to water source depletion or drying up, especially during the dry season. 
This can cause a scarcity of water in the days to come. Even though considerations are taken for 
climate change adaptation and disaster risk reduction during the survey, unforeseen factors pose 
challenges for the sustainability of WASH facilities.

Lessons learned

•	 NEWAH	needs	to	strengthen	rigorous	coordination	mechanisms	with	communities	and	three-tier	
governments to avoid possible duplication. It is good to verify the project before project proposal 
preparation and implementation. The field staff needs to analyze the community's willingness for 
project implementation before project finalization during public hearings.

•	 NEWAH	has	been	giving	 immense	attention	 to	ensuring	water	quality.	Moreover,	we	need	 to	
collaborate with concerned agencies to establish water quality testing laboratories at the local level 
so that local people can get access to water quality testing facilities near their project location.

•	 NEWAH	needs	 to	enhance	 the	capacity	of	 the	Water	Safety	Plan	 (WSP)	 team	on	 the	Climate	
Resilient Water Safety Plan (CR-WSP) so that they can proactively engage to ensure water quality 
in their respective projects.

•	 Different	sanitation	and	hygiene	activities	may	be	useful	for	sustained	behavior	change	based	on	
a baseline study.

•	 The	 Clean	 and	Healthy	 Community	Declaration	 campaign	 is	 becoming	 a	model	 for	 local	
governments and stakeholders.

•	 NEWAH	needs	to	train	local	caretakers	on	electric	and	solar	connections	and	repair	maintenance	
systems.

•	 Capacity-building	activities	for	the	local	governments	(political	representatives	and	duty	bearers	
both), especially on WASH System Strengthening, need to be planned.

•	 Innovative	post-implementation	monitoring	mechanisms	lead	to	the	functionality	and	sustainability	
of water systems. NEWAH’s innovative monitoring systems, such as hello monitoring, sensor 
monitoring, and a toll-free call center, need to be continued to ensure the functionality of the 
WSSs and provide technical support wherever problems are identified.
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Some Glimpse for FY 2022-2023
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Annex I: Audit Report FY 2022-23
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